Board Survey
“How We Doin’?”

Bayside Homeowners,

We have put together a simple survey giving you the opportunity to
evaluate our overall performance over the past 18 months as your Board of
Directors. The purpose of the survey is two-fold:

1. How would you grade our effectiveness in governing this community
as your homeowner directors; and

2. What do you think we should “Stop”, “Start” and “Continue” doing as
a Board.

The initial 10 questions ask you to rate us on a five-point scale of:
e Strongly Disagree
e Disagree
e No Opinion
e Agree
e Strongly Agree.

Following the multiple-choice questions, the survey asks if you have any
thoughts on what should the Board “Stop”, “Start”, and/or “Continue.” Here
is your opportunity to type a free form response on how the Board conducts
business. If you wish to comment on any (or all) of the three questions, we
ask you to be as descriptive as possible, but do so in a clear and concise
manner. The better you can articulate your thoughts, the more helpful it will
be to the Board when determining what area(s) we may need to consider
as we move forward.

To start the survey and to submit your response, please click the following
link (https://forms.gle/HoycPyaYoJmsQuUu9). One response per
residence will be accepted. In addition to posting on TownSq, we will also




be sending this notice via email to every homeowner for whom we have a
valid email address as well as posting this same invitation on our new
website Bayside Compass (https://baysidecompass.com).

The survey window will remain open until close of business, Friday, June
5", We greatly appreciate your input and perspective.

Our objective is to share the survey results at our 1pm Town Hall meeting
at the Roxanna Fire Hall on June 11™". A separate invitation to this meeting
along with a brief agenda will be sent by Legum & Norman as we approach
the meeting date. In addition to the survey results, there will be a
presentation and conversation on why and how homeowners can volunteer
to serve on committees or the Board as we move forward to our next
generation of community leaders. Our HOA is only as good as the
volunteers who serve the community. Following the presentation of
volunteerism, we will open the floor for participants to ask the Board any
question or concerns they may have. Here is your opportunity to speak up
and speak out. We hope you can attend.

Respectfully,

Your Board of Directors.



